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Fe: Records Request Response

From Scoft Sauyel <scoltsauyet@gmail coms
Date Thu TA16/2026 649 Fi
To  Town Administrator <townadminestrator@andoverct.ong>

Ce  Maguire, J <jmaguire@andoverciong>; Town Clerk <townclerk@andoverctorg>; Treasurer
<Treasureri@andoverci.org >

Thank you for your prompt response,

It looks as though my initial request was overbroad, and probably way too formal. | listened to too
much online lawyer advice when drafting it, and | apologize.

The grapevine tells me that the First Selectman sent out an email proposing a change to the way the
school's accounts were funded, that the BOE chair responded that she didn't think it would go over
well with her Board, but would bring it to them, and that he then sent another one restating and
refining his plan, instructing the Treasurer to transfer a smaller-than-expected amount to the school
account.

If | can get those emails {and if there are other related ones, those too), that would really satisfy what |
was chiefly looking for. If there was any official action from the BOS, BOF, or BOE, | can find that in the
public records. If you can find these, though, | would appreciate it if they can be forwarded to me, or
downloaded as files and emailed as attachments. Either of those mechanisms capture the chain of
custody for email that screenshotting or cutting and pasting do not.

Your schedule sounds painstaking to me, and | don't want to impose a burden. | was hoping that this
would not take much more than an hour of your time. If doing it more quickly is not feasible, please
let me know. Taking on a new position is always challenging, and | don't want to add to that burden.

Again, | apologize for the over-formal start of this. | just want to know what has really happened,
without relying on that grapevine!

Thanks,
-- Scott

On Thu, Jul 16, 2026 at 5:05PM Town Administrator <townadministrator@andoverctorg> wrote:

Scott

Please find the attached initial response to your records request.

Matt Streeter
Town Administrator
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Town Banking Consolidation Plan

From Maguire, ] <jmaguire@andoverct.org»
Date Mon 6/22/2026 745 PM
To  England, R <rengland@andoverct.org>

B 1 attachment (71 kB)
Town Bank Account Summary - 2026-05-31,pdf;

Raob,

| have been working with the Treasurer to develop a plan that will simplify the Town's banking structure,
improve cash management, and significantly increase interest income for the benefit of taxpayers.

Our review identified 24 bank accounts currently maintained at M&T Bank, along with one STIF account
with the State of Connecticut. Under the proposed plan, the Town would consolidate these accounts,
reducing the number of M&T Bank accounts from 24 to 3 while maximizing the amount of funds invested
through the STIF account.

Based on account balances as of May 31, 2026, this change is projected to increase annual interest
earnings by approximately $27,891.70 at the current STIF rate of 3.71%. These additional eamings can
be achieved without increasing taxes or reducing services and represent a meaningful improvement in
the Town's management of public funds.

The consolidation will not impact individual fund balances or accounting requirements. Each fund will
continue to be racked separately, and interest earings will be allocated to the appropriate funds as
required,

In addition to increasing invesiment income, this approach will streamline banking operations, reduce
administrative complexity, and improve oversight of Town finances.

Our goal is to complete the necessary transfers and close the 21 excess fund bank accounts by June
30, 2026.

Please let me know if you have any questions or would like additional information regarding the
implementation plan.

Regards,

Jeff
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Re: Town Banking Consolidation Plan

From England, R <rengland@andoverctorg>
Date Thu 7/2/2026 5:15 PM
To  Maguire, | <jmaguire@andoverctorg s

I'm fully in favor of conseolidating our accounts - this has been a years-lang effort.

Rokb

From: Maguire, | <jmaguire@andoverct.org>
sent: Monday, June 22, 2026 T:45 P

Te: England, R <rengland@andoverct.org>
Subject: Town Banking Consolidation Plan

Raob,

| have bean working with the Treasurer fo develop a plan that will simplify the Town's banking structure,
improve cash management, and significantly increase interest income for the benefit of taxpayers.

Qur review identified 24 bank accounts currently maintained at M&T Bark, along with one STIF account
with the State of Connacticut. Under the proposed plan, the Town would consclidate these accounts,
reducing the number of M&T Bank accounts from 24 to 3 while maximizing the amount of funds invested
through the STIF account.

Based on account balances as of May 31, 20286, this change is projected to increase annual interest
eamings by approximately $27,991.70 at the current STIF rate of 3.71%. These additional earnings can
be achieved without increasing taxes or reducing services and represent a meaningful improvement in
the Town's management of public funds.

The consolidation will not impact individual fund balances or accounting requirements. Each fund will
continue to be tracked separalely, and interest earnings will be allocated to the appropriate funds as
required.

In addition to increasing investment income, this approach will streamline banking operations, reduce
administrative complexity, and improve oversight of Town finances,

Qur goal is to complate the necessary transfers and close the 21 excess fund bank accounts by June
30, 2026,

Please let me know if you have any questions or would like additional information regarding the
implementation plan.

Regards,
Jaff
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Proposed AES Operating Account Structure

Fram Maguire, J <jmaguiredtandoverct.ong >
Date Mon 6/22/2026 TAT PM
To  England, R <rengland@andoverct. org>; Caitlin Greenhouse <greenhousec@andoverelementaryctong>

B 1 avachment (66 KB)
AES Dperating Account Summary. pdf;

Rob and Caitlyn,

To strangthen financial controls, improve cash management, and increase investmant income, |
recommend establishing a new AES Operating Account under the Town's tax identification number.

Key elements of the proposal include:

1. Establish a New AES Operaling Account
+ Open a dedicated AES Operating Account under the Town's tax identification number,
= Designate the account solely for AES operating and payroll disbursements.

2. Banking Access and Oversight
+ Provide banking portal access to both the Town Treasurer and the AES Business Manager
through the M&T Bank online banking system.
* This will ensure transparency, proper oversight, and timely administration of AES financial
ransactions,

3. Weekly Funding Process
« The AES Business Manager would submit weekly payroll and check registers to the Treasurer.
+ Based on those registers, the Treasurer would transfer only the amount necessary to cover the
approved disbursements for thal week.
+ This process would maintain the account as a near-zero balance account, minimizing idle cash
balances.

4. Benefits of the Proposal
+ Strengthens internal controls over cash management,
+ |mproves visibility of AES operating expenditures.
+ Eliminates the accumulation of excess cash balances in operating accounts.
= Addresses and eliminates future audit comments related to cash management and account
structure.
» Maximizes funds available for investment through the Stata's STIF account.

Based on the six months of financial information currently available, implementation of this approach
could have generated an additional $17,830.45 in interest income. Going forward, these additional
eamings would directly benefit taxpayers while maintaining the operational flexibility needed by AES.

Regards,
Jeff
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Re: Proposed AES Operating Account Structure

From Caitlin Greenhouse <greenhouseci@andoverelementaryct.ong >
Date Tue 6/23/2026 2:16 PM

To  Maguire, | <jmaguire@andoverct.ong =

Cc  England, R <rengland@andoverct.org >

The Board of Education is likely not interested in pursuing this proposal at this time, given
the Town's ongoing audit challenges and turnover in the Treasurer position. With the
current Town Treasurer still working to reconcile the Town's finances, | do not believe it
would be advisable to add further responsibilities at this time.

The Board of Education is responsible for overseeing its own budget and financial
operations, and | believe the current structure has worked well for many years.

| will share this communication with the full Board of Education at our next regularly
scheduled meeting. If there is interest in consolidating school-related accounts under one
entity, the Board would be willing to discuss assuming oversight of the 2% Non-Lapsing,
MNorton, and School Capital accounts.

Cait

On Monday, June 22, 2026, Maguire, ] <jmaguire@andoverct.org> wrote:
Rob and Caitlyn,

To strengthen financial controls, improve cash management, and increase investment income, |
recommend establishing a new AES Operating Account under the Town's tax identification number,

Key elements of the proposal include:

1. Establish a New AES Operating Account
« Open a dedicated AES Operating Account under the Town's tax identification number,
+ Designate the account solely for AES operating and payroll disbursements,

2. Banking Access and Oversight
* Provide banking portal access to both the Town Treasurer and the AES Business Manager
through the M&T Bank online banking system.
* This will ensure fransparency, proper oversight, and limely administration of AES financial
ransactions,

3. Weekly Funding Process
» The AES Business Manager would submit weekly payroll and check registers to the
Treasurer,
» Based on those registers, the Treasurer would transfer only the amount necessary to cover
the approved disbursemeants for that week, 8



¢ This process would maintain the account as a near-zero balance account, minimizing idle
cash balances.

4. Benefits of the Proposal

Strengthens internal contrals over cash management.

Improves vigibility of AES operating expenditures.

Eliminates the accumulation of excess cash balances in operating accounts.

Addrasses and eliminates future audit comments related to cash management and account
structure,

» Maximizes funds available for investment through the State's STIF account.

Based on the six months of financial information currently available, implementation of this approach
could have generated an additional $17,830.45 in interest income. Going forward, these additional
earnings would directly benefit taxpayers while maintaining the operational flexibility needed by AES,

Regards,
Jeff
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Fw: Proposed AES Operating Account Structure

From Maguire, | <jmaguire@andovercl.orgs
Date Wed 6/24/2026 10:52 AM

To  William Desrosiers <wdesrosiers@andoverctorg>; Nicholas Clark <nclark@andoverct.org=; Heather Van Cara
chwancara@andoverct.org=; Liz Lokiec <lfokiecglandovercl.org>; Goodwn, L <lgoodwin@andowerct.org;
Kimberly Person <kperson@andoverct.ong>

B 1 attachment (66 KB)
AES Dperating Account Summany.pdt;

I sent this email to Rob and Caitlyn. | want to make all the BOF members aware of funding
changes so that we can have a discussion.

Regards,
Jeff

Get Qutlook for i0S

From; Maguire, | <jmaguire@andoverct.org>

Sant: Monday, June 22, 2026 7:47 PM

To: England, R <rengland@andoverct.org>; Caitlin Greenhouse <greenhousec@andoverelementaryct.org>
Subject: Proposed AES Operating Account Structure

Fob and Caiflyn,

To strengthen financial controls, improve cash managemant, and increase investmeant income, |
recammend astablishing a new AES Operating Account under the Town's tax identification numbear,

Key elements of the proposal include:

1. Establish a New AES Operating Account
« Open a dedicaled AES Operating Account under the Town's tax identification number.
« Designate the account solely for AES operating and payroll disbursements.

2. Banking Access and Oversight
+ Provide banking portal access to both the Town Treasurer and the AES Business Manager
through the M&T Bank online banking system.
» This will ensure transparency, proper oversight, and timely administration of AES financial
transactions.

3. Weekly Funding Process
= The AES Business Manager would submit weekly payroll and check registers to the Treasurer,
+ Based on those registers, the Treasurer would transfer only the amount necessary 1o cover the
approvad disbursamants for that week.

10



* This process would maintain the account as a near-zero balance account, minimizing idle cash

balances.

4. Benefits of the Proposal

Strengthens internal controls over cash management

Improves visibility of AES operating expenditures.

Eliminates the accumulation of excess cash balances in operating accounts.

Addresses and eliminates fulure audit comments related to cash managament and account

structure.
Maximizes funds available for investment through the State's STIF account,

Based on the six months of financial information currently available, implemeantation of this approach
could have generated an additional $17,830.45 in interest income. Going forward, these additional
earmings would directly benefit taxpayers while maintaining the operational flexibility needed by AES,

Regards,

Jeff

11
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2026~2027 AES Operating Budget Funding Process

From Maguire, | <jmaguire@andoverctong>

Date Wed 7/1/2026 11:02 AM

To  Caitln Greenhouse <greenhousec@andoverelementanyct.ong=

Cc  England, R <rengland@andoverct.org >

Boo  Treasurer <Treasurer@andoverct.org>, Town Administrator <townadministratorilandoverct.org >

Caitlyn,

Effective July 1, 2026, the Town will be implementing a revised funding process for the Andover
Elementary School Operating Budget. The purpose of this change is to strengthen cash management,
maximize the investment of Town funds, and eliminate future reconciliation issues identified during the
Town's annual audit.

To initiate the new process, the Town has deposited 5100,000 into the Andover Public School Operating
Account (M&T Bank — J00C(K0442), effective July 2, 2028. This amount will serve as the operating
balance maintained in the account until expenditures reduce the balance below 5100,000.

Beginning immediately, all additional funding will be provided based on actual cash requirements using
the following procass:

The AES Business Manager will submit weekly check registers and/or payroll registers that have been
reviewed and approved by appropriate AES personnal.

The registers should be emailed to:

treasurer@andoverct.org

assistanttreasyrer@andovercl.org

| iministralor@and |
Upon recaipt, the Town Finance Department will transfer funds equal to the total approved
disbursements reflected on the submitted registers.

Under thiz process:

Tha AES Business Manager will prepare and submit a detailed monthly reconciliation of the AES
Operating Account 1o the Town Treasurer.

The Town Treasurer will be responsible for processing transfers and ensuring thal cumulative funding
does not exceed the Board of Education’s approved operating budget,

This funding methodology allows the Town 1o retain and invest available cash uniil it is needed for
operations, increasing interest eamings while maintaining sufficient funds to support AES operations. It

12



also establishes a clear, wall-documentad funding and reconciliation process that strengthens internal
controls and suppors a clean annual audit.

Please let me know If you have any questions regarding this process or if you would like to discuss any
aspeact of its implamentation.

Thank you,
Jeff

Get Qutlook for i0S
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Re: 2026-2027 AES Operating Budget Funding Process

From Caitlin Greenhouse <greenhouseci@andoverelemantaryct.org>
Date Wed 7/1/2026 7:39 PM
To  Maguire, ) <jmaguirei@andoverctong>

Cc  England, R <rengland@andoverctorg>; Liz Lokiec <llokiec@andoverct.org>; Nicholas Clark
<nclark@andoverctorg>; Heather Yan Cara <hvancara@andoverct.org>; bruneauv@andoverelementaryct.org
<bruneauv@andoverelementaryct.org>; Robert England <rengland1976@gmail.com>; William Desrosiers
swidesrosi@hotmail.com>; William Desrosiers <wdesrosiers@andoverct.org®; Louise Goodwin
<fh.goodwin@attnet > Kimberly Person <kperson@andoverctorg>; Shannan Louden
cloudens@andoverelementaryct.org>; Jodiann Tenney <tenneyj@andoverelemantanyct.org>; Town
Administrator <townadministrator@andoverctorg>; Board of Selectmen <Bos@andoverctorgs

Jeff-

| am in receipt of your email. As you know, there is no roll of responsibility of a first
Selectman that would allow you to take such liberties to do this without BOF, BOS and
BOE approval. When you brought this idea forward about a month ago to Robert and |, |
told you | would speak with the BOE at our next meeting but did not think it was a good
idea for several reason previously outlined.

Today is July 1 and AES should have received 1/10 of the 2026 to 2027 operating budget
as per BOF procedure.

I would like you to provide me with the evidence as to what gave you the authority to do
this.

We have reached out to our attorney to handle this matter.

Caitlin Greenhouse, BOE Chair

On Wednesday, July 1, 2026, Maguire, ] <jmaguire@andoverct.org> wrote:
Caillyn,

Effective July 1, 2026, the Town will be implementing a revised funding process for the Andover
Elementary School Operating Budget. The purpose of this change is to strengthen cash management,
maximize the investment of Town funds, and eliminate future reconciliation issues identified during the
Town's annual audit.

To initiate the new process, the Town has deposited 5100,000 into the Andover Public School
Operating Account (ME&T Bank - XX000{0442), effective July 2, 2026, This amount will serve as 1!14&



operating balance maintained in the account until expenditures reduce the balance below $100,000.

Beginning immediately, all additional funding will be provided based on actual cash requirements
using the following process:

The AES Business Manager will submit weekly check registers andlor payroll registers that have been
reviewed and approved by appropriate AES personnel.

The registers should ba emailed to:

Upaon receipt, the Town Finance Department will transfer funds equal to the total approved
disbursements reflecied on the submitted registers.

Under this process:

The AES Business Manager will prepare and submit a detailed monthly reconciliation of the AES
Operating Account to the Town Treasurer.

The Town Treasurer will be responsible for processing transfers and ensuring that cumulative funding
does not excead the Board of Education’s approved operating budgel.

This funding methodology allows the Town to retain and invest available cash until it is needed for

operations, increasing Interest earnings while maintaining sufficient funds to support AES operations.
It also establishes a clear, wall-documented funding and reconcilialion process that strengthens

internal controls and supports a clean annual audit.

Please let me know if you have any queslions regarding this process or if you would like lo discuss
any aspect of its implementation.

Thank you,

Jeff

Get Qutlook for iQS
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Re: 2026-2027 AES Operating Budget Funding Process

From Maguire, | <jmaguiredandoverciong
Date Thu 7/272026 335 PM
To  Caitlin Greephouse <greenhousec@andoverelementaryct.org=

Cc  England, R =rengland@andaverct.arg>; Liz Lokiec <lokiec@andoverctorg>; Michalas Clark
nclark@andoverct.org=; Heather Van Cara <hwvancara@andoverct.org =, bruneauv@andoverelementaryct.ong
<bruneauvi@andoverelementaryct.org>; Robert England <rengland 1976@gmail.com>; William Desrosiers
cwdesrosi@hotmail.com>; William Desrosiers cwdesrosiers@andoverct.orgs; Louiss Goodwin
<lh.goodwingatt.net>; Kimberly Person <kperson@andaverct.org>; Shannon Louden
zloudens@andoverelementarycborg >, Jodiann Tenney <tenneyji@andoverslementaryct.orgs; Town
Administrator <townadministrator@andoverct.org>; Board of Selectmen <Bos@andoverct.org

il 2 attachments (304 KB
AES Operating Account Surmmary pdf, MET AES Cperating (442 pdf;

Caitlin,

| believe it is important to recognize the distinct roles and responsibilities of each of the Town's goveming
bodies.

The Board of Education is responsible for providing a quality education to our studenis and managing
the school district’s cperations within the budget approved by the Board of Finance. The Board of
Education determines how those appropriated funds are spant to achieve its educational mission.

The Board of Finance is responsible for developing the Town's annual budget, reviewing, and
recommending appropriations, and establishing the tax rate necessary o fund Town operations, subject
to approval by the votars at referendum.

The Board of Selecimen is responsible for the overall administration of Town government, including the
prudent managament of Town assets and cash resources. That responsibility includes ensuring that
public funds are managed efficiantly, safeguarded appropriately, and invested o maximize returns
whenever possible.

The funding process we are implementing is consistent with those responsibilities. It is not intended to
control or influence how the Board of Education spends its approved budget. The Beard of Education will
continue to have full autharity over its expenditures. Rather, the purpose of this process is to ensure that
Town funds remain invested and earning interest until they are actually needed to pay approved
obligations.

| believe this approach should be supported by everyona invelved because it provides significant
benefits to the Town, It increases interest earnings without raising laxes, strengthens internal financial
controls, addresses recurring audit concemns related to cash management and reconciliations, and

provides a higher level of financial ransparency and accountability. 6



My objective is not fo create conflict or interfera with the Board of Education's operations. 1L is to fulfill the
Town's responsibility io manage taxpayer dollars responsibly. Holding excess cash in an oparating
account when it is not immediately needed serves no financial purpose if those funds could instead
remain invested and genarating incomea for the taxpayvers of Andowver.

This is 8 practical, common-sense approach o cash management that benefits the Town, strengthens
our financial position, and demonstrates responsible stewardship of public funds.

Regards,
Jeff

Get Qutlogk for iQS

From: Caitlin Greenhouse sgreenhousec@andoverelementaryct.org=

Sent: Wednesday, July 1, 2026 7:39 PM

To: Maguire, J <jmaguire@andoverct.ong>

Cc: England, R <rengland@andoverct.org>; Liz Lokiec <llokiec@andoverct.org>; Nicholas Clark
<nclark@andoverct.ong=; Heather Van Cara <hvancara@andoverct.org>; bruncauvi@andoverelementaryct.org
<bruneauv@andoverelementaryct.org>; Robert England <rengland1976@gmail.comz; Willlam Desrosiers
<wdesrosi@hotmail.com=; Willlam Desrosiers <wdesrosiers@andoverct.org=; Louise Goodwin
<lh.goodwin@att.net>; Kimberly Person <kperson@andoverct.org>; Shannon Louden
<loudens@andoverelementaryct.ong=; Jodiann Tenney <tenneyj@andoverelementaryct.org>; Town
Administrator <townadministrator@andoverct.org>; Board of Selectmen =Bos@andoverct.org>

Subject; Re: 2026-2027 AES Operating Budget Funding Process

Jeff-

| am in receipt of your email. As you know, there is no roll of responsibility of a first
Selectman that would allow you to take such liberties to do this without BOF, BOS and
BOE approval. When you brought this idea forward about a month ago to Robert and |, |
told you | would speak with the BOE at our next meeting but did not think it was a good
idea for several reason previously outlined.

Today is July 1 and AES should have received 1/10 of the 2026 to 2027 operating budget
as per BOF procedure,

| would like you to provide me with the evidence as to what gave you the authority to do
this.

We have reached out to our attorney to handle this matter.

Caitlin Greenhouse, BOE Chair

17



On Wednesday, July 1, 2026, Maguire, ) <jmaguire@andoverct.org> wrote:
Caitlyn,

Effective July 1, 2026, the Town will be implementing a revised funding process for the Andover
Elementary School Oparating Budget, The purpose of this change is to strengthen cash management,
maximize the investment of Town funds, and eliminate fulure reconciliation issues identified during the
Town's annual audit.

To initiate the new process, the Town has deposited $100,000 into the Andover Public Scheal
Operating Account (M&T Bank = XXX 0442), effective July 2, 2026, This amount will serve as the
aperaling balance maintained in the account until expenditures reduce the balance below $100,000.

Beginning immediately, all additional funding will be provided based on aclual cash requirements
using the following process:

The AES Business Manager will submit weekly check registers andlor payroll registers that have been
raviewed and approved by appropriate AES personnel.

The ragisters should be emailed to:

Upon receipt, the Town Finance Department will ransfer funds equal 1o the total approved
disbursemenis refiected on the submitted registers.

Linder this process:

The AES Business Manager will prepare and submit a detailed monthly reconciliation of the AES
Opearating Account to the Town Traasurer,

The Town Traasurer will be responsible for processing transfers and ensuring that cumulative funding
does not exceed the Board of Education's approved operating budget.

This funding methodology allows the Town to retain and invest available cash until it is needed for
operalions, increasing inlerest earnings while maintaining sufficient funds to support AES operations.
It also establishes a clear, well-documented funding and recanciliation procass that strengthens
internal controls and supports a clean annual audit.

Please let me know if you have any questions regarding this process or if you would like to discuss
any aspecl! of its implementation.

Thank you,
Jeff

Get Qutlook for i0S
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Anadver Public School - Operating
MAT Bank - 6501710442

Duare
11/30425
12/31/25
01731726
O2/28126
03731726
047307245

humber
GRO17104482
8501710442
BH01710442
BE01710442
6501710442
G501710442

Balance
FB3576.80
769,216.87
F96,505.89
1,357,144.09
1,085,309.93
955,504.45

irterest Hale
0.00%
0.00%
0.0:0%
0.0
0.00%
0.00%

STIFF Rate
3. 71%
3.71%
3.71%
3.71%
3.71%
3.71%

Addytional Monthly
Interesd

2422.56
2378.16
2,462,544
4,195.84
3,386.33
2.985.02

19



~M&TI'Bank

FOR INQUIRIES CALL:  GLASTONBURY HEBRON ACCOUNT TYPE
(860) 633.2028: COMMERCIAL CHECKING
ERR 0 0B333M ERR 030 ACCOUNTRUMBER STATEMENT PERIOD
‘ 1/26 - 03/31/28
000000 P ) g3/0ti2 :
' BEGINNING BALANCE $1,357,144.09
ANDOVER PUBLIC SCHOOL DEFOSITS & CREDITS 185,516.62
VALERIE E BRUNEAU LESS CHECKS & DEBITS 447,350,758 -
35 SCHOOL RD LESS SERVICE CHARGES 0.00 Lo
ANDOVER CT 06232 ENDING BALANGE $1,095,309.93 =
ACCOUNT ACTIVITY
. ; _ L DAILY
iy TRANSAGTION DESCRIPTION T Res | oriabtes | emamee |
C3/01/2078 | BEGINMING BALANCE $1,357,144.09
0310212026 | DEPOSIT $170.193.84 .
03/02/2026 | CHECK NUMBER 192628 : $40.00 1.527,298.93
03/03/2026 | CHECK NUMBER 162630 651872
03/03/2026 | CHECK NUMBER 192631 406.00
03/03/2026 | CHECK NUMBER 102637 _ 506.00
0340372028 | CHEGK NUMBER 192639 277.05
03/03/2026 | CHECK NUMBER 142642 1.742.87
03/03/2026 | CHECK NUMBER 193849 10,312.50
©3/03/2026 | CHECK NUMBER 192651 18,188:51
03403/2025 | CHECK NUMBER 192652 ' 340000 |}
03/03/2025 | CHECK NUMBER 192653 115.00 1,485,831.19
03/04/2025 | ANDOVER BOARD OF PAYROLL 066001582 91,999.15
03/04/2026 | CHECK NUMBER. 192632 2,595.19
03/04/2026 | CHECK NUMBER 182635 145.28
03/04/2026 | CHECK NUMBER 192640 300.00
031042028 |CHECK NUMBER 192841 542,17 1,380,249.40
03/05/2026 | ANDOVER PUBLIC S CORP PAY -SETT-ONLINEACH 150.54
0U3/05/2026 | PRIMEPAY LLC TAX COL 21,537.77
03/05/2026 | CHECK NUMBER 192543 ' 20,960.80
03/05/2028 [CHECK NUMBER 192644 625.00
03/05/2026 | CHECK MUMBER 192550 5,000.00
030512026 |CHECK NUMBER 192666 3,080.00 1,338,895.29
03/08/2026 [CHECKNUMBER 142585 900.00
C3/08/2026 |CHECK NUMBER 192610 . £00.00
03/08/2028 |CHECK NUMBER 192634 : 600.00 1,336,495.29
03/09/2026 |CHECK NUMBER 192858 2,595.19
C3/09/2626 [CHECKNUMBER 152884 .251.78
030972028 | CHECK NUMBER 192685 ' 1,510.00
03/09/2026 |CHECK NUMBER 192857 ' 277,05 1.331.861.29
03/10/2026 |CHECK NUMBER 192654, 14175 o
03/10/2026 |CHECK NUMBER 192655 -
U3/10/2026 |CHECK NUMBER 1926857 gl
G3/10/2025 [CHECK NUMBER 192653 8.233.27
03102096 |CHECK NUMBER 192571 2.060.00
525 00 1,320.821.27
PAGE 1 OF 4

MANUFACTURERS AND TRADERS TRUST
COMPANY
TFINANCIAL pLAZA HARTFORD, T 66103
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_M&TBank

FOR INQUIRIES CALL:  GLASTONBURY HEBRON ACCOUNT TYPE
{860) 633-2028 COMMERGIAL CHECKING
ACCOUNT NUMBER STATEMENT PERIOD
6501 §3/01/26 - 03/31/26
ANDOVER PUBLIC SCHOOL
VALERIE E BRUNEAU
ACCOUNT ACTIVITY :
& DAILY
i TRANSACTION DESCRIPTION O CREDITR OTHER DEBITS (4 BALANCE
§3/11j2026 | CHECK NUMBER 182635 90¢.00
03/11/2028 | CHECK NUMBER 192880 900.00
03/11/2026 | CHECK NUMBER. 192861 164.49
03/11/2026 | CHECK NUMBER 192668 300.00
03M1/2026 | CHECK NUMBER 192669 662.26 1,317.894.52
03/12/2026 | MOBILE DEPOSIT - XXXXXXXXX8240 870,00 1,326,594.52
G3/13/2026 { CHECK NUMBER  ig2662 27232
03/13/2028 | CHECKNUMBER 182863 500.00 1,325,822.20
OM/18/2026 |CHECK NUMBER 102680 542.17
03/16/2025 | CHECK NUMBER 107684 13,620.00 1.311,660.03
03/17/2026 | CHECK NUMBER 192656 1,197.19
03/17/2026 |CHECK NUMBER 192670 1,168.54
03/17/2026 |CHECK NUMBER 182675 5,330.72
03117/2026 [CHECK NUMBER 162833 22.56 1.299,911.02
031842026 | MOBILE DEPOSIT - XXXXXXXXX1884 5,301.78
03/18/2028 . | ANDOVER PUBLIC S CORP PAY -SETT-ONLINEACH 776,54
03/18/2026 jANDOVER BOARD OF PAYROLL 086001582 98,156.66
0318/2026 |CHECK NUMBER 102672 800.00
03182026 |CHECKNUMBER 192681 g37.97 1,206,601.83
0371572026 | PRIMEPAY LLC TAX COL 22,607.98
03/19/2026° |CHECK NUMBER 192578 54.50
031972026 {CHECK NUMBER 192645 134.69
03/1%/2026 |CHECK NUMBER 192874 20,714.24
03119/2028 |CHECK NUMBER 192678 1,406.31
03/19/2026 [CHECK NUMBER 102693 1,750.00 1,159,933.81
03/20/2026 | PRIMEPAY LLC TAX COL 166.15
03/20/2028 {CHECK NUMBER 192677 7,373.79
03/20/2026 |CHECKNUMBER 152679 179.85
0372012026 |CHECK NUMBER 192685 1,198.54 1,151.015.48
037232026 |CHECK NUMBER 192700 1,800.00 1.149.215,48
03/25/2026 | CHECK NUMBER 192673 675.00 1,148,540.48
03/27/2026 |CHECK NUMBER  19z682 1,854,00
03/27/2026 [CHECK NUMBER 192888
0330/2026 | CHECK NUMBER 192579 2’532;3 14409129
03/30/2026 |CHECK NUMBER 192687 40"03
C330/2026 | CHECK NUMBER 192690 )
03/30/2026 § CHECK NUMBER 192892 4517.00
03/30/2026 | CHECK NUMBER 192694 500.00
9330i2028 | CHECK NUMBER 192565 27705
. 300.00
PAGE 2 0F 4

MANUFACTURERs AND TRADERS TRUST ©
OMPAN
1 FINANCIAL PLAZA HARTFORD, T 06103 Y
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"M&I'Bank

FOR INQUIRIES CALL: GLASTONBURY HEBRON AGCOUNT TYPE

{860) 633-2028 COMMERCIAL CHECKING

ACCOUNT NUMBER STATEMENT PERIOD

55017 D 03101126 - 03131/26

ANDOVER PUBLIC SCHOOL.
VALERIE E BRUNEAU
ACCOUNT ACTIVITY ] :
DEPOSITS & OTHER | WiTHORAWALS & DAILY
P Daze TRANSAGTION DESGRIPTION CREDITS (+) OTHER DEBITS {) BALANCE
03/30/2026 | CHECK NUMBER 192697 941217
03/30/2026 | CHEGK NUMBER 192698 625.00
03/30/2026 | CHECK NUMBER 192699 532,60 1,127,847.47
03/31/2026 | STATE OF CT BOESUBSDY  BOESUBSIDY001 1,320.00
D3/31/2026 | CHECK NUMBER 192601 12,896.74
03/34/2026 | CHECK NUMBER 192695 20,950.80 1,095,309.93
NUMBER OF DEPOSITS/CHECKS PAD a &8

TREASURY MANAGEMENT (TM) CUSTOMERS - WE HAVE REVISED OUR STANDARD MASTER
TREABURY MANAGEMENT SERVICES AGREEMENT AND PRODUCT TERMS AND CONDITIONS BOOKLET.
EFFECTIVE MAY 15, 2026, YOUR USE OF TM SERVICES WILL BE GOVERNED BY THE REVISED

TERMS AND SERVICES AGREEMENT, AS IF SIGNED BY YOUR ORGANIZATION AND RETURNED TO

US. TO REVIEW THE DETAILED CHANGES, VISIT MTB COMITMTERMS. FOR CUSTOMERS WHOSE

TM SERVICES ARE GOVERNED BY NEGOTIATED OR PRE-2012 AGREEMENTS, IN THE EVENT OF A
CONFLUICT, UNLESS ELIGIBLE FOR AMENDMENT BY NOTICE OR RATIFICATION BY CONTINUED

USE, EXISTING PROVISIONS WILL GOVERN, BUT ONLY TO THE EXTENT NECESSARY,

1 FINANGIAL PLAZA paR

RS TRUST COMPANY
TFORD, CT 06103
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— —r—

| TO BALANCE YOUR ACCOUNT WITH THIS STATEMENT COMPLETE STEPS 1,2/ K 3. ] l

Flace & chieckmark [« ) beside ¢ach lem listed on this slatement which has a comesponding enlry in
yOur regisiar, :
Alga place a checkmark nesd o the Bom ia your register.

STER 2 | Hdd 1o your regsier:

(&} Any deposits and elher credis shown on this statemen] which you have not already enlened,
(1 Any Intenest this statemant shiovs credded [0 your acoount

STEP 3 [ Subtract from your regisier

{2) Any checks or Siher withdrawals shawn on this statement which you did not enter into yaur register,
&) Any aulomatic loan payments of ATM or other ofecironiz dabils shawn on this statermen] which you

hawe nol H-IIEE:-:I}' surblracied,
ich Any service charges shown on 1his sialement wiich you have not alresdy subbracied,

e E e e e e—————eeeeeeee e -
[ C . TODETERMINE THE CURRENT BALANCE IMN ¥OUR ACEO UNT S L - |
STEP £ | List any oulstanding checks of debits wittlen in your register, but nal yet appeasing on your sliatement.
_OUTSTANDING CHECHKS AND OTHER DEDITS CUTSTANCING GHECKS AND OTHER DEBITS
HUMBER AMOURNT HUMBER BRCUNT
i 5 13 g
] 14
3 15
& 16
& 1T
E 148
T 19
b 20
g 21
i 23
11 CTH. LI 7
12 SUBTOTAL OF COLULMN 1 «
SUBTOTAL OF COLEGS 5 Eﬁ%ﬂéﬁm—rmgﬁsﬂ 5
Enter an ihis ne the Ending Batance shown in the Summany on th
freed of this Slatemant, 5
STEP G Enter the total of any deposits or otber credits shown on your
fegesler which are not shawn on this statement 5
Enter the total of STEPS 5 & 6,
5
STEP 8 [ Emter TOTAL OUTSTANDING CHECKS & DEBITS (fram STEP 4),
STEF % | Subtract STEP & from STEP T and enter the differance here
3

This amount $hauld be Wi
curren| accoun! balance

W you have questions, tink your FHatemen & incerrect, of for informatn regarding Troasury Management Sorvices, - ]
Please contact yous MAT Relatisnshin Manager ot e Co el SEfviés Tamh s | © PELs
g - 8t1-800-724-2240. Monday through Friday, 8am . 6am ET.
ik = ; : it ]

. _Mﬂﬂ“ Bank

FENR AT e Mpreiar B
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& outlook

Re: 2026-2027 AES Operating Budget Funding Process

From Maguire, | <jmaguiredandoverctong>
Date Thu 7/2/2026 335 PM
To  Caitlin Greenhouse <greenhousec@andoverslementaryct.org>

C¢  England, R <rengland@andoverct.org>; Liz Lokiec <llokiec@andoverct.org>; Michalas Clark
nclark@andoverctarg>; Heather Van Cara <hvancarai@®andoverct.orng>; bruneauvitandoverelementanyct.org
<bruneauvi@andoverelementaryct.org>; Robert England <rengland 1976@gmail.com=; William Desrosiers
cwdesrosi@hotmail com>; William Desrosiers <wdesrosiers@andoverctorg>; Louise Goodwin
<th.goodwini@att.net »; Kimberly Person <kperson@andoverct.org>; Shannon Louden
zloudensdandoverelementaryclorg > Jodiann Tenney <tenneyj@andoverelementaryctorg>; Town
Administrator <townadministrator@andoverct.org>; Board of Selectmen <Bos@andoverctong>

I 2 attachments (304 K8)
AES Operating Accownt Summary.pdf, MET AES Operating 0442 pdf;

Caitlin,

| believe it is important to recognize the distinct roles and responsibilities of each of the Town's governing
bodies.

The Board of Education is responsible for providing a quality education to our students and managing
the school district’s operations within the budget approved by the Board of Finance. The Board of
Education detarmines how those appropriated funds are spant to achiave its aducational mission,

The Board of Finance is responsible for developing the Town's annual budget, reviewing, and
recommeanding appropriations, and establishing the tax rate necessary to fund Town operations, subject
to approval by the voters at referendum,

The Board of Selectmen is rasponsible for the overall administration of Town government, including the
prudent management of Town assets and cash resources. That responsibility includes ensuring that
public funds are managed efficiently, safeguarded appropriately, and invested to maximize returns
whenever possible,

The funding process we are implementing is consistent with those responsibilities. It is not intended to
control or influence how the Board of Education spends ils approved budget. The Board of Education will
continug to have full authority over its expenditures. Rather, the purpose of this process is to ensure that
Town funds remain invested and eaming interast until they are actually neadad to pay approved
obligations.

| believe this approach should be supported by everyone involved because it provides significant
benefits to the Town. It increases interest earmnings without raising taxes, strengthens internal financial
controls, addressas recurring audit concerns related to cash management and reconciliations, and

pravides a higher level of financial transparency and accountability. o4



My objective is not to create conflict or interfere with the Board of Education's cperations. It is to fulfill the
Town's responsibility to manage taxpayer dollars responsibly. Holding excess cash in an operating
account when it is not immediately needed serves no financial purpose if those funds could instead
remain invested and generating income for the taxpayers of Andover.

This is a practical, common-sense approach to cash management that benefits the Town, strengthens
our financial position, and demonsirates responsible stewardship of public funds.

Regards,
Jeff

Get Outlook for i0S

From: Caitlin Greenhouse <greenhousec@andoverelementaryct.orgs

Sent: Wednesday, July 1, 2026 7:39 PM

Ta: Maguire, ] <jmaguire@andoverct.org=

Cc: England, R <rengland@andoverct.org>; Liz Lokiec <llokiec@andoverct.org>: Nicholas Clark
<nclark@andoverct.org>; Heather Van Cara <hvancara @andoverct.ong>; bruneauv@andoverelementaryct.org
<bruneauv@andoverelementaryct.org>; Robert England <rengland 1976@amail.come; William Desrosiers
cwdesrosi@hotmail.com>; William Desrosiers <wdesrosiers@andoverct.org>; Louise Goodwin
<lh.goodwin@att.net>; Kimberly Person <kperson@andoverct.org>; Shannon Louden
<loudens@andoverelementaryct.org>; Jodiann Tenney <tenneyj@andoverelementaryct.org>; Town
Administrator <townadministrator@andoverct.org>; Board of Selectmen <Bosi@andoverct.org>

Subject: Re: 2026-2027 AES Operating Budget Funding Process

Jeff-

| am in receipt of your email. As you know, there is no roll of responsibility of a first
Selectman that would allow you to take such liberties to do this without BOF, BOS and
BOE approval. When you brought this idea forward about a month ago to Robert and |, |
told you | would speak with the BOE at cur next meeting but did not think it was a good
idea for several reason previously outlined.

Today is July 1 and AES should have received 1/10 of the 2026 to 2027 operating budget
as per BOF procedure.

| would like you to provide me with the evidence as to what gave you the authority to do
this.

We have reached out to our attorney to handle this matter.

Caitlin Greenhouse, BOE Chair

25



On Wednesday, July 1, 2026, Maguire, J <jmaguire@andoverct.org> wrote:
Caitlyn,

Effective July 1, 2026, tha Town will ba implementing a revised funding process for the Andover
Elementary School Operating Budget. The purpose of this change is to strengthen cash management,
maximize tha investment of Town funds, and eliminate future recenciliation issues identified during the
Town's annual audit,

To initiate the new procass, the Town has deposited $100,000 inlo the Andover Public Schoal
Operating Account (M&T Bank - XOOQ0C(0442), effective July 2, 2026. This amount will serve as the
operating balance maintained in the account until expenditures reduce the balance below $100,000,

Beginning immediately, all additional funding will be provided based on actual cash requirements
using the following process:

The AES Business Manager will submit weekly check registers and/or payroll registers thal have been
reviewed and approved by appropriate AES personnel,

The registers should be emailed to:

treagurer@andoyarct.org
assistantireasurenandovercl.org
: sriisiElor@and

Upon receipt, the Town Finance Depariment will ransfer funds equal to the total approved
disbursements reflected on the submitted registers.

Under this process:

The AES Business Manager will prepare and submit a detailed monthly reconciliation of the AES
Qperaling Account o the Town Treasurer.

The Tewn Treasurer will be responsible for processing transfers and ensuring that cumulative funding
does nol exceed the Board of Education’s approved operating budget.

This funding methodology allows the Town to retain and invest available cash until it is neadead for
operations, in¢reasing interast earnings while maintaining sufficient funds to suppor AES operations,
It also establishes a clear, well-documented funding and reconciliation process that strengthens
internal controls and supporis a clean annual audit.

Please let me know if you have any guestions regarding this process or il you would like to discuss
any aspect of its implemantation.

Thank you,
Jaff

Get Qutlook for i0S
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ﬁ Outlook

Re: 2026-2027 AES Operating Budget Funding Process

From England, R <rengland@andoverct org >

Date Thu 7/2/2026 4:11 PM

To  Maguire, ) <jmaguire@andovercl.org>; Caitlin Greenhouse <greenhousec@andoverelementaryctorgs
Cc  Treasurer <Treasurer@andaverct.orgs; Town Administrator <townadministrator@andoverctong >

B 1 attachment (52 KB)
07_23_2025_bof_minutes.pdf

leff,

It is very unclear to me that this is right and proper. First, did the BOS vote on this? The BOF certainly

didn't. On July 23 of last year we voted (7-0) to approve 10 monthly payments to the schoal (see
attached). The relevant portion:

4. Lewvy Schedule for AES Payments — proposed schedule provided in packet, 10 equal
payments from July to April. RHAM also has Levy schedule for operating and capital budgets. Board of
Education asked to provide schedule that matches expenditures, Discussion = if a few months of
payments can be given then provide a schedule, plan, or more additional monthly reporting? Robert
England MOTIONED to accept the levy schedule as presented. Bill Desrosiers SECONDED. Discussion —
RHAM schedule has July & August as "lighter”™ payment months, and November & January as “heaver”
payment months. MOTION CARRIED 7:0:0.

In my opinion, we should continue to follow that process.

Rab

From: Maguire, ] jmaguire@andoverct.orgs

Sent: Thursday, July 2, 2026 3:34 PM

To: Caitlin Greenhouse <greenhousec@andoverelementaryct.org>

Cc: England, R <rengland@andoverct.orgs; Lir Lokiec <llokisci@andoverct.arg>; Nichalas Clark
«nelark@andoverct.org>; Heather Van Cara <hvancara@andoverct,orgs; bruneauv@andoverelementaryct.ong
<bruneauv@andoverelementaryct.org>; Robert England <rengland1976@gmail.com>; William Desrosiers
swdesrosi@hotmail.com>; William Desrosiers swdesrosiers@andoverct.org»; Louise Goodwin

<lh. goodwin@att.net>; Kimberly Person <kperson@andoverct.org>; Shannon Louden
<loudens@andoverelementaryct.org>, Jodiann Tenney <tenneyj @andoverelementaryct.org>; Town Adrministrator
<townadministrator@andoverct.org>; Board of Selectmen <Bos@andoverct.org>

Subject: Re: 2026-2027 AES Operating Budget Funding Process

Caitlin,

27



| believe it is important to recognize the distinct roles and rasponsibilities of each of the Town's goveming
bodies,

The Board of Education is responsible for providing a quality education to our students and managing
the school district’s operations within the budget approved by the Board of Finance. The Board of
Education determines how those appropriated funds are spent to achieve its educational mission.

The Board of Finance is rasponsible for devaloping the Town's annual budget, reviewing, and
recommending appropriations, and establishing the tax rate necessary to fund Town operalions, subject
o approval by the voters at referendum.

The Board of Selectmen is responsible for the overall administration of Town government, including the
prudent management of Town assets and cash resources. That responsibility includes ensuring that
public funds are managed efficiently, safeguarded appropriately, and invested lo maximiza returns
whanaver possible.

The funding process we are implementing is consistent with those responsibilities. It is not intended to
control or influence how the Board of Education spends its approved budgetl. The Board of Education will
continue to have full authority over its expenditures. Rather, the purpose of this process is to ensure that
Town funds remain investad and earning interest until they are actually needed to pay approvad
obligations.

| believe this approach should be supporied by everyone involved because it provides significant
banafits lo the Town. It increases interest earnings without raising taxes, strengthens intarnal financial
controls, addresses recurring audit concerns related to cash management and reconciliations, and
provides a higher level of financial transparency and accountability.

My objective is not to creale conflict or interfere with the Board of Education’s operations. It is to fulfill the
Town's responsibility o manage taxpayer dollars responsibly. Holding excess cash in an operating
account whan it is not immediately needed serves no financial purpose if those funds could instead
remain invested and ganerating income for the taxpayers of Andover.

This is a practical, common-sensa approach lo cash managament that benefits the Town, strengthens
our financial position, and demanstrates responsible stewardship of public funds.

Regards,
Jeff

Get Qutlook for iS5

From: Caitlin Greenhouse <greenhousec@andoverelementaryct.org>

sent: Wednesday, July 1, 2026 7:33 PM

To: Maguire, | <jmaguired@andoverct.org>

Cc: England, R <rengland@andoverct.org>; Liz Lokiec <llokiec@andoverct.org>; Nicholas Clark

<nclark@andoverct.org>; Heather Van Cara <hvancara@andoverct.org>; bruneauv@andoverelementaryct.org
28



chruneauv@andoverelementaryct.org>; Robert England <rengland1976@gmail.corme; William Desrosiers
<wdesrosi@hotmail.com>; William Desrosiers <wdesrosiersi@andoverct.org>: Louise Goodwin
=lh.goodwin@att.net>; Kimberly Person <kperson@andoverct.org>; Shannon Louden
<loudensi@andoverelementaryct.org>; Jodiann Tenney <tenneyj@andoverelementaryct.org=: Tawn
Administrator <tcwnadministrator@andoverct.org>; Board of Selectmen <Bos@andoverct.org>

Subject: Re: 2026=2027 AES Operating Budget Funding Process

Jeff-

| am in receipt of your email. As you know, there is no roll of responsibility of a first
Selectman that would allow you to take such liberties to do this without BOF, BOS and
BOE approval. When you brought this idea forward about a month ago to Robert and |, |
told you | would speak with the BOE at our next meeting but did not think it was a good
idea for several reason previously outlined.

Today is July 1 and AES should have received 1/10 of the 2026 to 2027 operating budget
as per BOF procedure.

| would like you to provide me with the evidence as to what gave you the authority to do
this.

We have reached out to our attorney to handle this matter.

Caithin Greenhouse, BOE Chair

On Wednesday, July 1, 2026, Maguire, ] <jmaguire@andoverct.org> wrote:
Caitlyn,

Effective July 1, 2026, the Town will be implementing a revised funding process for the Andover
Elementary School Operating Budget. The purpose of this change is to strengthen cash management,
maximize the investment of Town funds, and eliminate future reconciliation issues identified during the
Town's annual audit.

Te initiale the new procass, the Town has deposited 5100,000 into the Andaver Public School
Operating Account (MAT Bank — XXXXX0442), effective July 2, 2026, This amount will serve as the
operating balance maintained in the account unlll expendilures reduce the balance below 5100,000.

Beginning immediately, all additional funding will be provided basad on aclual cash requirements
using the following process:

The AES Business Manager will submit weekly check registers andior payroll registers that have been

reviewed and approved by appropriate AES personnel.

The registers should be amailed to:
29



Lipon receipt, the Town Finance Department will transfer funds equal to the tolal approved
disbursements reflected on the submitted registers,

Linder this process:;

The AES Business Manager will prepare and submit a detailed monthly reconciliation of the AES
Operaling Account to the Town Traasurer.

The Town Treasurer will be responsible for pracessing transfers and ensuring thal cumulative funding
does not exceed the Board of Education's approved operaling budgel.

This funding methodology allows the Town to retain and invest available cash until it is neaded for
operations, increasing interest earnings while maintaining sufficient funds to suppor AES operations.
It also establishes a clear, well-documented funding and reconciliation process that strengthens

internal controls and supports a clean annual audit.

Please let me know if you have any questions regarding this process or if you would like to discuss
any aspect of its implementation.

Thank you,

Jeff

Get Qutlook for i0S
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&8 Outlook

AES Operating Budget

From Anne Creme <acreme@andoverct.ong>
Date Fr 7/3/2086 418 PM
Te  Maguire, | <jmaguire@andoverct.org>

Cc  Person, 5 <sperson@andoverct org>; Town Administrator <townadministrator@andoverct.org >, Treasurer
«Treasurer@andoverct.org

Jeff,

As a member of the Board of Selectmen, | am very concerned and do not agree with your revised
funding process for the Andover Elementary School Operating Budget. To change the process would
require a discussion and vote by the Board of Finance and the Board of Education. If your concerns are
the lack of interest on the funds in the BOE possession, then the BOE can look into opening their own
STIF account.

| am concerned that this plan is against the law and we could be sued. This needs to be presented to the
Board of Education. | think you overstepped your role as the first Selectman. The BOS has not discussed
or voted on this new process. In addition, Matt Streeter, as the Town Administrator, is the Chief
Executive officer of the town and ane of his roles is to expend the funds necessary to run the town,
{Andover Charter section 701 D #11)

Thank you,

Anne
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Re: AES Operating Budget

From Maguire, | <jmaguire@andoverctorg>
Date Man 7/6/2026 7:58 AM
To  Anne Creme <acreme@andoverct.orgs

Cc  Persom, 5 <sperson@andoverct.org>; Town Administrator <townadministratorf@andoverct.org »; Treasurer
<Treasurer@andoverctong >

Bee  SLISAMN M IOHMSOMN <dennis o brien@snetnet

Anna,
I understand your concermns and appreciate you sharing them.

The proposed funding procedure does not change the Board of Education's approved budget, nor
does it affact the Board of Education's authority over how its appropriated funds are spant. It simply
changes the timing of when Town funds are transferred to the AES operating account as part of the
Town's cash management process.

The full Board of Selectmen will have the opportunity to discuss, madify, or affirm this procedure at
our July 13meeting.

Based on my understanding of the respective responsibilities of the Town's boards, | do not believe
this administrative change creates the legal concerns you have raised. My intent is simply to improve
the Town's financial management by strengthening intemal controls, maximizing interest eamings on
taxpayar funds, and addressing recurring audit concems.

Regards,

Jeff
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From: Anne Creme <acreme({@andoverct.org=

Sent: Friday, 03 July 2026 16:18:34

To: Maguire, ] <jmaguire@andowverct.org>

Cc: Person, 5 <sperson@andoverct.org>;: Town Administrator <townadministrator@andoverct.org>; Treasuner
<Treasurer@andoverct.org>

Subject: AES Operating Budget

Jeff,
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As a member of the Board of Selectmen, | am very concerned and do not agree with your revised
funding process for the Andover Elementary School Operating Budget. To change the process would
require a discussion and vote by the Board of Finance and the Board of Education, If your concerns are
the lack of interest on the funds in the BOE possession, then the BOE can look into opening their own

STIF account.

| am concerned that this plan is against the law and we could be sued. This needs to be presented to the
Board of Education. | think you overstepped your role as the first Selectman. The BOS has not discussed
or voted on this new process. In addition, fMatt Streeter, as the Town Administrator, is the Chief
Executive officer of the town and one of his roles is to expend the funds necessary to run the town.
(Andover Charter section 701 D #11)

Thank you,

Anng
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Re: 2026-2027 AES Operating Budget Funding Process

From Maguire, ) <jmaguireiandoverct.ong >
Date Maon T/6/2028 7:50 AM
To  Caitlin Greenhouse <gregnhousec@andoveralementaryct.ong>

Ce  England, R <rengland@andoverct.org>; Liz Lokiec <llokiec@andoverct.arg>; Nicholas Clark
=nclark@andoverct.org = Heather Van Cara <hvancarad@@andoverctorg>; bruneauv@andoverelementaryct.org
<bruneauviZandoverelementaryct.org >, Robert England <rengland1976@gmail.com=; William Desrosiers
cwdesrosi@hotmail com=; William Desrosiers <wdesrosiers@andoverctong>; Louise Goodwin
<lh goodwind@att.net>; Kimberly Parson <kpersoni@andoverct.ong>; Shannon Louden
=loudensdandoverelementaryclorg =, Jodiann Tennay <tenneyj@andoverelementanyci.org >, Town
Administrator <townadministrator@andoverctorg>; Board of Selectmen <Bos@andoverct.org>; Treasurer
< Treasurer@andoverct.ong >

B 2 antachments (144 KB)
Fa Praposed AES Operating Actount Structure eml; Fw Proposed AES Oparating Account Struciurd.amil,

Caitlim,

On June 22, | sent you and Robert an email recommending that the Town implement a new procedure for the
Andover Elementary School operating budget, The proposed procedure was designed to strengthen financial
cantrals, improve cash management, eliminate future audit concerns, and increase investment income for the
benefit of Andover taxpayers, | have attached that emall, along with your response, for everyone’s reference,

| did not receive a response from Robert. Prior to the June 24 Board of Finance meeting, | forwarded the propoasal
ta the members of the Board of Finance in the hope that it could be discussed. Unfortunately, the funding
procedure was not addressed at that meeting. | have attached that email as well.

| believe it is impartant that each board clearly understands its statutory role and responsibilities.

The Board of Education is an agency of the Town responsible for educating our children. It has full authonty to
determine how its appropriated budget is spent in carrying out that mission. However, the Board of Education
does not determine the Town's cash management or funding procedures.

The Board of Finance is responsible for developing the Town's annual budget, recommending appropriations, and
establishing the mill rate necessary to fund Town operations, subject to voter approval. The Board of Finance does
not establish the Town's administrative operating procedures,

The Board of Selectmen is responsible for the overall administration of Town government, including the prudent
management of Town assets and cash resources, That responsibility includes establishing sound financial
pracedures, safeguarding public funds, maximizing investment earnings, and ensuring effective internal controls.

The funding procedure | have proposed does not alter the Board of Education's authority over its approved

budget. It simply changes the timing and method by which Town funds are transferred, allowing those funds to
34



remain invested until they are actually needed. This approach improves cash management, incréases interest
earnings, strengthens intermal controls, and helps eliminate recurring awdit concerns—all without affecting schoal
operabions,

Given these benefits, | believe implementing this procedure is a2 prudent and responsible administrative action
that serves the best interests of the taxpayers of Andover.

Unless directed otherwise by the Board of Selectmen, | intend for this funding procedure to remain in effect, If the
Board wishes to discuss or modify the procedure, it may do 5o at its July 13 meeting. Unitil that time, | respectiully
request that the AES Business Manager provide the weekly approved check registers and payroll registers
necessary for the Town to fund 2026=2027 operating expenditures in accordance with this procedure.

Thank you for your cooperation.

leff
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From: Caitlin Greenhguse <greenhousec@andoverelementaryct.org>

Sent: Wednesday, 01 July 2026 19:39.07

To: Maguire, J <jmaguire@andoverct.org>

Ce: England, R <rengland®andoverct.org>; Liz Lokiec <llokiec@andoverct.org>; Nicholas Clark
enclark@andoverct.org=; Heather Van Cara <bvancara@andoverct.org>; bruncauv@andoverclementaryct.org
<bruneauvi@andoverelementaryct.org>; Robert England <rengland197e@gmail.com>; Willlam Desrosiers
owdesrosi@hotmail.comz; Willlam Desrosiers <wdesrosiers@andoverct. org>; Lovise Goodwin

<Ih. goodwin@att.net>; Kimberly Person <kperson@andoverct.org>; Shannon Louden
<loudens@andoverelementaryct.org=; Jodiann Tenney <tenneyj@andoverelementaryct.org>; Town Administrator
<townadministrator@andoverct.org>; Board of Selectmen <Bos@andoverct. orgs

Subject: Re; 2026-2027 AES Operating Budget Funding Process

Jeff-

| am in receipt of your email. As you know, there is no roll of responsibility of a first
Selectman that would allow you to take such liberties to do this without BOF, BOS and
BOE approval. When you brought this idea forward about a month ago to Robert and |, |
told you | would speak with the BOE at our next meeting but did not think it was a good
idea for several reason previously outlined.

Today is July 1 and AES should have received 1/10 of the 2026 to 2027 operating budget
as per BOF procedure.

| would like you to provide me with the evidence as to what gave you the authority to do
this.

We have reached out to our attorney to handle this matter.
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Caitlin Greenhouse, BOE Chair

On Wednesday, July 1, 2026, Maguire, J <jmaguire@andoverct.org> wrote:
Caitlyn,

Effective July 1, 2028, the Town will be implementing a revised funding process for the Andover
Elementary School Operating Budget. The purpose of this change is to strengthen cash management,
maximize the investment of Town funds, and eliminate future reconciliation issues identified during the
Town's annual audit.

To initiate the new procass, the Town has deposited $100,000 into the Andover Public School
Operating Account (M&T Bank — XXXXX0442), effective July 2, 2026. This amount will serve as the
aperating balance maintained in the account until expenditures reduce the balance balow $100,000.

Beginning immediately, all additional funding will be provided based on actual cash requirements
using the following process:

The AES Business Manager will submit weekly check registers and/for payroll registers that have been
reviewed and approved by appropriate AES personnel.

The registers should be emailed to:
treasuren@andoverct.org

assistanlireasurer@andoverct.org

: inEtatonRand |
Upon receipt, the Town Finance Department will transfer funds equal to the total approved
disbursements reflected on the submitted registars.

Under this process;

The AES Business Manager will prepare and submit a detailed monthly reconciliation of the AES
Operating Account to the Town Treasurer,

The Town Treasurar will be responsible for processing transfers and ensuring that cumulative funding
does not exceed the Board of Education’s approved operating budget.

This funding methodology allows the Town to retain and invest available cash until it is needed for
operations, increasing interest eamings while maintaining sufficient funds to support AES operations.
It also establishes a clear, well-documented funding and reconciliation process that strengthens

internal controls and supports a clean annual audit.

Please let me know if you have any questions regarding this procass or if you would like to discuss
any aspect of its implementation.

Thank you,
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Jaff
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Re: 2026-2027 AES Operating Budget Funding Process

From Maguire, J <jmaguire@andoverct.org>

Date Mon 7062026 T:56 Ad

To  England, R <rengland@andoverctarg>; Caithn Greenhouse <greenhouseciPandoveralementansct ongs
Cc  Treasurer <Treasurer@andoverctorg>; Town Administrator <townadministrator®andoverct.org>

Bee  SUSAN M JOHMSOM <dennisobrien@snet.net >

Raobert,

The Board of Selectmen has not yet voted on this procedural change and will have the opportunity to
discuss or modify it at our July 13 meeting. Until such time, | am responsible for implementing this
change to the AES funding procedure.

| think it is important to understand the history of how the Board of Education has been funded.

When | joined the Board of Selectmen in 2015, all Town disbursements, including those for Andover
Elementary School, were processed through the Town's primary operating account. Thal process
remained in place until my first term as First Selectman began in 2019.

Al that time, Town Administrator Eric Anderson, Superintendent Bruneau, and | worked together to
develop a more efficient process that would improve operations and simplify the reconciliation of
Town bank accounts. We concluded that the best soluticn was 1o establish a separate Town operating
account dedicated to AES transactions. This allowed Town and AES disbursements to be separated
while improving the efficiency of the reconciliation process.

At that time, however, the Town did not maintain a State Short-Term Investment Fund (STIF) account,
and excess cash balances weara not being invested to generate additional interest income.

During my secand term as First Selectman, beginning in 2024, | authorized the Town Administrator
and Treasurer to establish 8 STIF account for the Town. That decision has allowed the Town to invest
excass cash balances and significantly increase interest eamings on taxpayer funds.

The logical next step is to modify the funding process for the AES operating account so that Town
funds remain invested until they are actually needed. This proposal does not change the Board of
Education’s approved budget, nor doas it affect the Board of Education’s authority over how those
appropriated funds are spent. It simply changes the timing of when funds are transferrad from thea
Town to the AES operating account.

On June 22, | sent you an email outlining this propased funding procedure, Prior to the June 24
Board of Finance meating, | also shared the proposal with the entire Board of Finance in the hope
that it could be discussed. | believe it is important to keep the Board of Finance informed of significant
operational changes that affect the Town's finances. However, the authority to establish and
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implement the Town's administrative and cash management procedures rests with the Board of
Selecimen.

This proposed change strengthens internal controls, improves cash managemeant, eliminates
recurring audit concemns, and increases investment eamnings without affecting the Board of
Education's operations. | balisve it is a prudent administrative improvement that benefits both the

Town and its taxpayers.

Jeff
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From: England, R <rengland@andoverct.org=

Sent: Thursday, 02 July 2026 16:11:49

To; Maguire, J <jmaguire@andoverct.org>; Caitlin Greenhouse <greenhousec@andoverelementaryct.org>
Cc: Treasurer <Treasurer@andoverct.org>; Town Administrator <townadministrator@andoverct.ong>
Subject; Re: 2026=-2027 AES Operating Budget Funding Process

leff,

It is very unclear to me that this is right and proper. First, did the BOS vote on this? The BOF certainly

didn't. On July 23" of last year we voted (7-0) to approve 10 monthly payments to the school (see
attached). The relevant portion:

4. Levy Schedule for AES Payments — proposed schedule provided in packet, 10 equal
payments from July to April. RHAM also has Levy schedule for operating and capital budgets. Board of
Education asked to provide schedule that matches expenditures. Discussion = if a few manths of
payments can be given then provide a schedule, plan, or more additional monthly reporting? Rabert
England MOTIONED to accept the levy schedule as presented. Bill Desrosiers SECONDED. Discussion —
RHAM schedule has July & August as “lighter” payment months, and November & lanuary as "heaver”
payment months. MOTION CARRIED 7:0:0.

In my opinion, we should continue to follow that process.

Rob

From: Maguire, ] <imaguire@andoverct.org>

Sent: Thursday, July 2, 2026 3:34 PM

To: Caitlin Greenhouse <greenhousec@andoverelementaryct.org>

Cc: England, R <rengland@andoverct.org>; Liz Lokiec <llokiec@andoverct.org>; Nichalas Clark
«nclark@andoverct org>; Heather Van Cara <hvancara@andoverct.org>; bruneauv@andoveralementaryct.org
<bruneauv@andoverelementaryct.org>; Robert England <rengland1976@gmail.com>; Willlam Desrosiers
awdesrosi@hotmail.comz; William Desrosiers swdesrosiers@andoverct.org>; Louise Goodwin

<lh. goodwin@att.net»; Kimberly Persan <kperson@andoverct.org>; Shannon Louden
<loudens@andoverelementaryct.org=; Jodiann Tenney <tenneyj@andoveralementaryct. org>; Town Administrator
ctownadministrator@andoverct.org>; Board of Selectmen <Bos@andoverct.org>

Subject; Re: 2026-2027 AES Operating Budget Funding Process

Caitlin,
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| believe it is important to recognize the distinct roles and responsibilities of each of the Town's governing
bodies.

The Board of Education is responsible for providing & quality education to our students and managing
the school district's operations within the budget approved by the Board of Finance, The Board of
Education determines how those appropriated funds are spent to achieve its educational mission.

The Board of Finance is responsible for developing the Town's annual budget, reviewing, and
recommending appropriations, and establishing the tax rale necessary to fund Town operations, subject
to approval by the voters at referendum,

The Board of Selectmen is responsible for the overall administration of Town govermnment, including the
prudent management of Town assels and cash resources. That responsibility includes ensuring that
public funds are managed efficiently, safeguarded appropriately, and invested to maximize returns
whenever possible.

The funding process we are implementing is consistent with thosea responsibilities. It is not intended to
control or influence how the Board of Education spends its approved budget. The Board of Education will
continue to have full authority over its expenditures. Rather, the purpose of this process is to ensure that
Town funds remain invested and eaming interest until they are actually needed to pay approved
obligations.

| believe this approach should be supported by everyone invelved because it provides significant
benefits to the Town. It increases interest earnings without raising taxes, strengthens internal financial
canirols, addresses recurring audit concerns related to cash management and reconciliations, and
provides a higher level of financial transparancy and accouniability.

My objective is not to create conflict or interfere with the Board of Education’s operations. It is o fulfill the
Town's responsibility to manage taxpayer dollars responsibly. Holding excess cash in an operating
account when it is not immediately needed serves no financial purpose if those funds could instead
remain invested and generaling income for the taxpayers of Andover.

This is a practical, common-sense approach to cash management that banefits the Town, strengthens
our financial position, and demonstrates responsible stewardship of public funds.
Regards,

Jaff
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From: Caitlin Greenhouse <greenhousec@andoverelementaryct.org>
Sent: Wednesday, July 1, 2026 7:39 PM

To: Maguire, ] <jmaguire@andoverct.org>
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Cc: England, R <rengland@andoverct.org=; Liz Lokiec <llokiec@andoverct.org>; Nicholas Clark
«nclark@andoverct.org>; Heather Van Cara <hvancara@andoverct.orgs; bruneauv@andoverelementanyct org
<brunsauv@andoverelementaryct.org>; Robert England <rengland 19768 gmail com=; William Desrosiers
swdesrosi@hotmail. com>; William Desrosiers <wdesrosiers@andoverct.org>; Louise Goodwin
<lh.goodwin@att.net>; Kimberly Person <kperson@andoverct.org>; Shannon Louden
<lpudens@andaverelementaryct.org>; Jodiann Tenney <tenneyj@andoverelementaryct.ong>; Town
Administrator <stownadministrator @andoverct.org=; Board of Selectmen <Bos@andoverct.org>

Subject; Re; 2026-2027 AES Operating Budget Funding Process

Jeff-

I am in receipt of your email. As you know, there is no roll of responsibility of a first
Selectran that would allow you to take such liberties to do this without BOF, BOS and
BOE approval. When you brought this idea forward about a month ago to Robert and |, |
told you | would speak with the BOE at our next meeting but did not think it was a good
idea for several reason previously outlined.

Today is July 1 and AES should have received 1/10 of the 2026 to 2027 operating budget
as per BOF procedure,

| would like you to provide me with the evidence as to what gave you the authority to do
this.

We have reached out to our attorney to handle this matter.

Caitlin Greenhouse, BOE Chair

On Wednesday, July 1, 2026, Maguire, ) <jmaguire@andoverctorg> wrote:
Caitlyn,

Effective July 1, 2026, the Town will be implemeanting a revised funding process for the Andover
Elementary School Operating Budget. The purpose of this change is to strengthen cash management,
maximize the investment of Town funds, and eliminate future reconciliation issues identified during the
Town's annual audit,

To initiate the new process, the Town has deposited $100,000 into the Andover Public School
Operating Account (ME&T Bank — XO00(X0442), effective July 2, 2026. This amount will serve as the
operating balance maintained in the account until expenditures reduce the balance below $100,000.

Beginning immeadiately, all additional funding will be provided based on actual cash requirements
using the following process:

The AES Business Manager will submit weekly check registers and/or payroll registers that have been
reviewed and approved by appropriate AES personnal,
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The regislers should be emailed to:

Upon receipt, the Town Finance Department will transfer funds equal to the total approved
disbursements raflectad on the submitted registers.

Under this process:

The AES Business Manager will prepare and submit a datailed manthly reconciliation of the AES
Operating Account to the Town Treasurer.

The Town Treasurer will be responsible for processing transfers and ansuring that cumulative funding
does not exceed the Board of Education’s approved operating budget.

This funding methodology allows the Town to retain and invest available cash until it is needed for
operations, increasing interast eamings while maintaining sufficient funds to support AES operations.
It also establishes a clear, well-documented funding and reconciliation procass thal strengthens

internal controls and supporis a clean annual audil.

Please let me know if you have any questions regarding this process or if you would like to discuss
any aspect of its implemantation.

Thank you,

Jeff

Get Qutlook for DS
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Re: 2026-2027 AES Operating Budget Funding Process

From Maguire, J <jmaguire@andoverct.org=>
Date Thu 70952026 8:21 AM
To  Caitlin Greenhouse <grésnhousec@andoverelementaryctorg >

Cc  England, R <rengland@andoverct.org > Liz Lokies <llokiec@andaverct.ong>; Micholas Clark
snclarki@andoverctorg>; Heather Van Cara <hvancara@andoverct.org>; bruneauv@andoverelementaryct.org
<bruneauv@andoverelementaryct.org»; Robert England <rengland1976@gmail.com>; William Desrosiers
owdesrosi@hotmail.coms; William Desrosiers swdesrotiers @andoverct.org>; Louise Goodwin
clh.goodwin@att.net > Kimberly Person <kperson@andoverctorgs>: Shannon Louden
zlpudensiPandoverelementaryct org > Jodiann Tenney <tenneyj@andoverelementaryct.orgs; Town
Administrator <townadministrator@andoverctorg>; Board of Selectmen <Bos@andoverct.org>; Treasurer
cTreasurer@andoverct.org>

B 1 attachment (84 KB}
Andowver - 7826 letter to First Selectman and Town Administrator pf;

Caitlin,

| am in receipt of the attached letter from the Board of Education’s attorney.

While this matter is being resolved, | wanl to ensure that all Board of Education financial obligations for
the 2026~2027 fiscal year are met without interruption. Please ensure that the AES Business Manager
and the Superintendent communicate with the Town Treasurer regarding the funding amounts required
so that the necessary transfers can be made in a timely manner.

My goal is 1o ansure that school operations continue without disruption while this issue is addressed.

Regards,

Jeff

Get Outlook for i0S

From: Maguire, | cjmaguire@andoverct.org>

Sent: Monday, 06 July 2026 07:50:47

To: Caitlin Greenhouse <greenhousec@andoverelementaryct.org>

Ce; England, R <rengland@andoverct.org>; Liz Lokiec <llokiec@andoverct.org>; Nicholas Clark
«nclark@andoverct.org>; Heather Van Cara <hvancara@andoverct.org>; bruneauvi@andoverelementaryct.org
<bruneauv@andoverelementaryct.org>; Robert England <rengland1976@gmail.com=; William Desrosiers
ewdesrosi@hotmail.com=>; William Desrosiers cwdesrosiers@andoverct.org>: Louise Goodwin
<lh.goodwin@att.net>; Kimberly Person <kperson@andoverct.org>; Shannon Louden

<loudens@andoverelementaryct.org>; Jodiann Tenney <tenney|@andoverelementaryct.orgs; Town Administrator
43



<townadministrator@andoverct.org>; Board of Selectmen <Bos@andoverct.org>; Treasurer
<Treasurer@andoverct.org>
Subject: Re: 2026—2027 AES Operating Budget Funding Process

Caitlin,

On June 22, | sent you and Robert an email recommending that the Town implement a new procedure for the
Andover Elementary Schoaol operating budget. The proposed procedure was designed to strengthen financial
controls, improve cash management, eliminate future audit concerns, and increase investment income for the
benefit of Andover taxpayers. | have attached that email, along with your response, for everyone’s reference.

| did not receive a response from Robert. Prior to the June 24 Board of Finance meeting, | forwarded the proposal
to the members of the Board of Finance in the hope that it could be discussed. Unfortunately, the funding
procedure was not addressed at that meeting. | have attached that email as well.

| believe it is important that each board clearly understands its statutory role and responsibilities.

The Board of Education is an agency of the Town responsible for educating our children. It has full authority to
determine how its appropriated budget is spent in carrying out that mission. However, the Board of Education

does not determine the Town's cash management or funding procedures.

The Board of Finance is responsible for developing the Town's annual budget, recommending appropriations, and
establishing the mill rate necessary to fund Town operations, subject to voter approval. The Board of Finance does
not establish the Town's administrative operating procedures.

The Board of Selectmen is responsible for the overall administration of Town government, including the prudent
management of Town assets and cash resources, That responsibility includes establishing sound financial
pracedures, safeguarding public funds, maximizing investment earnings, and ensuring effective internal controls.

The funding procedure | have proposed does not alter the Board of Education's authaority over its approved
budget. It simply changes the timing and method by which Town funds are transferred, allowing those funds to
rermain invested until they are actually needed. This approach improves cash management, increases interest
garnings, strengthens internal controls, and helps eliminate recurring audit concerns—all without affecting school

operations,

Given these benefits, | believe implementing this procedure is a prudent and responsible administrative action
that serves the best interests of the taxpayers of Andover.

Linless directed otherwise by the Board of Selectmen, | intend for this funding procedure to remain in effect, If the
Board wishes to discuss or modify the procedure, it may do so at its July 13 meenng. Until that time, | respectfully
reguest that the AES Business Manager provide the weekly approved check registers and payroll registers
necessary for the Town to fund 2026-2027 operating expenditures in accordance with this procedure.

Thank vou for vour cooperation,

Jeff

Get Qutlogk for i0S
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From: Caitlin Greenhouse <greenhousec@andoverelementaryct.org>

Sent: Wednesday, 01 July 2026 19:39:07

To: Maguire, ) <jmaguire@andoverct.org>

Cc: England, R <rengland@ andoverct.org>; Liz Lokiec <llokiec@andoverct.org=; Nicholas Clark
cnclark@andoverct.org>; Heather Van Cara <hvancara@andoverct.org=; bruneauv@andoverelementaryct.org
<bruneauv@andoverelementaryct.org>; Robert England <rengland1976@gmail.come; William Desrosiers
cwdesrasi@hotmail.coms; William Desrosiers <wdesrosiersi@andoverc.orgs; Louise Goodwin
<lh.goodwini@att.net>; Kimberly Person <kperson@andoverct.org=; Shannon Louden
<loudens@andaverelementaryct.org>; Jodiann Tenney <tenneyj@andoverelementanyct.ong=; Town Administrator
<townadministrator@andoverct.org>; Board of Selectmen <Bos@andoverct org>

Subject: Re: 2026—2027 AES Operating Budget Funding Process

Jeff-

| am in receipt of your email. As you know, there is no roll of responsibility of a first
Selectman that would allow you to take such liberties to do this without BOF, BOS and
BOE approval. When you brought this idea forward about a month ago to Robert and |, |
told you | would speak with the BOE at our next meeting but did not think it was a good
idea for several reason previously outlined.

Today is July 1 and AES should have received 1/10 of the 2026 to 2027 operating budget
as per BOF procedure,

| would like you to provide me with the evidence as to what gave you the authority to do
this.

We have reached out to our attorney to handle this matter.

Caitlin Greenhouse, BOE Chair

On Wednesday, July 1, 2026, Maguire, ] <jmaguiref@angoverctorg> wrote:
Caitlyn,

Effective July 1, 2026, the Town will be implementing a revised funding process for the Andover
Elementary School Operating Budget. The purpose of this change is lo streangthen cash management,
maximize the investment of Town funds, and eliminate fulure reconciliation issues identified during the
Town's annual audit.

To initiate the new process, the Town has deposited $100.000 into the Andover Public School
Operating Account (M&T Bank - X30{XX0442), effective July 2, 2026. This amount will serve as the
operating balance maintained in the account until expenditures reduce the balance below $100,000,

Beginning immadiately, all additional funding will be provided based on actual cash requirements

using the following process; 45



The AES Business Manager will submit weekly check registers and/or payroll registers that have been
reviewed and approved by appropriate AES personnel.

The registers should be emailed to:

reasuran@andoverct.org
assistantireasurer@andoverct.org
lewnadministrator@andoverct.org

Upan receipt, the Town Finance Deparment will transfer funds equal to the total approved
disbursameants reflected on the submitted registers.,

Under this process:

The AES Business Manager will prepare and submil a detailed monthly reconciliation of the AES
Operating Account to the Town Treasurer.

The Town Treasurer will be responsible for processing transfers and ensuring that cumulative funding
does not exceed the Board of Education’s approved operaling budget.

This funding methodology allows the Town lo retain and invest available cash until it is needed for
operations, increasing interaest earnings while maintaining sufficient funds to support AES operations.
It also establishes a clear, well-documented funding and reconciliation process that strengthens
internal contrels and supports a clean annual audil.

Please let ma know if you have any questions regarding this process or if you would like to discuss
any aspect of its implamentation.

Thank you,
Jeff

Get Qutlook for i0S
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SHIPMAN

Peter J. Murphy

Phone: (860) 251-5950
Fax: (B60y 251-5316
pimurphy@eoodwin.com

July 8, 2026
VIA ELECTRONIC MAIL =
jmaguire@andoverct.org; townadministrator@andoverct.org

Mau Streeter, Town Administrator
Jeftrey Maguire, First Selectman
Andover Town Hall

17 School Road

Andover, CT 06232

Re:  Andover Board of Education funding

Dear Mr. Maguire and Mr. Streeter:

As vou know, our firm represents the Andover Board of Education (“the
Board™). We write today to demand that the Town of Andover (“the Town™) and both of
vou cease interfering with the Board's lawful ability w receive its annual appropriation
from the Town and cease attempling to condition receipt of those funds on unlawful
reporting requirements. You have no right under State law or the Town Charter to
engage in such conduct, and your conduct is interfering with the Board’s ability 1o meet
its financial obligations and its rights under State law to control its own operations. If
you do not cease your unlawful, unwarranted, and ultra vires conduct immediately. the
Board will be forced to seek appropriate injunctive relief and damages in court against
the Town and both of you. We hope, of course, that such steps will not be necessary and
that this situation will reselve in a cooperative manner, Please discuss this leter with
your counsel and have vour counsel contact me 1o discuss this matier further.

On July 23, 20235, the Board of Finance voted 7-0 to approve a process through
which the Board would receive its annual appropriation in ten equal pavments between
July and April of each fiscal year. That process was then followed for the remainder of
the 2025-2026 fiscal year. On June 16, 2026, the Andover Town Meeting approved a
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budget of 54,839,390 for the Board and the operation of Andover Elementary School
("AES”). According to the process approved by the Board of Finance, therefore, the
Board should have received a payment of approximately $483,940 on July 1, 2026.
Rather than receive the full amount due. however, on July 1, 2026, the Board received a
payment of only 100,000, On the same date. Mr. Maguire sent the Board's Chairperson
an email stating that, beginning immediately, all additional funding will be provided
bazed on actual cash requirements using the following process:

. The AES Business Manager will submit to the Town Administrator and Treasurer
weekly check registers and/or payroll registers that have been reviewed and
ipproved by appropriate AES personnel.

Lipon receipt, the Town Finance Depariment will ransfer funds equal wo the otal

approved dishursements reflected on the submited registers.

3. The AES Business Manager will also prepare and submit a detailed monthly
reconciliation of the AES Operating Account to the Town Treasurer, who will be
‘responsible for ensuring that cumulative funding does not exceed the Board of
Education's approved operating budget.”

It

This proposed approval and review process (“the Approval Process™) will cause
numerous practical issues for the Board as it attempts o meet it payroll obligations and
other financial commitments every month. Those significant, disruptive issuwes need not
be addressed at this nme. however, because as a threshold matter there is no legal basis
for the Town or either of you individually to impose the Approval Process on the Board.

In fact, the Approval Process violates the Board's rights under Section 10-222 of
the Connecticut General Statutes, which provides that a board of education must submit
to the municipality an itlemized estimate of the cost of operating the public schools for the
coming year as part of the annual budget process. Once the municipality appropriates
funds for that purpose, the board of education has the right 1o expend “[t]he money
appropriated by any municipality for the maintenance of public schools™ in is
“discretion.”™  In addition, Section 10-222 authorizes boards 1o “transfer any unexpended
or uncontracted-for portion of any appropriation for school purposes o any other item of
such itemized estimate.” Therefore, “even if the board of eduecation justifies an
appropriation for its annual operating budger based upon an anticipated expenditre for a
particular educartonal purpose. it has the discretion to expend operating funds for an
alternative educational purpose.™ Bd. aof Educ. af City of New Haven v. Cirv of New
Haven, 237 Conn, 169, 180 (1996). It is undisputed that Town residents approved the
Board's budget on June 16, 2026, and therefore, under Section 10-222, the Board may
expend its budgetary appropriation in its own discretion without subjection to the
Approval Process. Put more simply. the Board retains the sole responsibility for
spending us appropriated money, which it does in an appropriate, cos-CoONscious
Manmner.
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This conclusion is further supported by Section [0-222, which requires that
boards of education submit an annual report to the town inclieding “a summary showing
(1) the toral cost of the maintenance of schools, {2) the amoum received from the state
and other sources for the maintenance of schools, and (3) the net cost 1o the municipality
of the maintenance of schools.™ See also Conn, Gen. Stat. § 10-224 (“The secretary of
the board of education shall keep a record of all its proceedings in a book which such
secretary shall provide for thar purpose at the expense of the wwn and shall submit to the
town at its annual meetings a report of the doings of the board.”). The Town has no
authority to require reports that exceed the scope of these requirements, much less
require the Board to submit ¢ach expenditure to the Town Treasurer on an ongoing basis
as a condition precedent to the dishursement of funds previously approved for the
Board’s operating budger.

The leading cases on school board avtonomy further demonstrate the unlawful
nature of the Approval Process. For example, in Elfington Board of Education v. Boeard
af Finance af the Town of Elfingron, 151 Conn. | (1963), the Connecticut Supreme Court
held that the town's responsibility and authority is limited 10 determining the overall
amount of money reasonably necessary 1o accomplish a purpose which the stattes make
it the duty of the board of education to effeciuate 7. e., maintaining the public schools,
The Supreme Court further rejected the town’s eflons o place conditions on a sum of
money that it had already determined was available and necessary for school purposes,
and agreed with the board that the town had overstepped its authority in seeking 1o
dictate the board's priorities, See alse Warerbury Teachers Assn. v. Furleng, 162 Conn.
390, 399-400 (1972} (“a municipal legislative or finance body may not impede
implementation of the statory obligation of the board of education™); Stare ex rel.
Board of Education v. D" Aulizsa, 133 Conn, 414 (1947) (“city’s comptroller had no right
or power to do other than certify that sufficient funds, appropriated for that fiscal vear,
were available for payment of these bills™ by the board of education.); Groton &
Stomingron Tracrion Co. v. Groton, 115 Conn. 151, 160 A. 902 (1932) (board of
education is statutorily vested with discretion over maiters regarding transponiation of
students).

There also is no authority in the Town Charter for the Approval Process. To the
contrary, the Town Charter exempts the Board from ongoing oversight by the Town
Administrator or Treasurer. The Town Charter sets forth the process for having a draft
budget submined by the Board. and then for having that bedget voted on by the Town's
residents at 2 Town Meeting. The Town Charter makes clear that, once the budget is
approved by the Town's residents, the Board's spending of its appropriation is not
subject o ongoing monitoring by the Town Administrator or Treasurer. For example,
the provisions in Section 806 addressing Expenditures and Accounting specifically
exempt the Board of Education. See, ¢.g.. Section 806(A} (“No purchase shall be made
by any agency except through the Town Administrator or a person designated by the
Town Administrator, This section shall not apply to the local Beard of Education.™)
(emphasis added). Similarly, Section 807 directs the Board of Finance to establish and

3
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maintain written purchasing procedures and policies. but again it notes that such
procedures and policies shall adhere to all Town departments “except the Board of
Education.”

Rather than be based on statwtory or Charter provisions, this new Approval
Process appears to be a directive given by Mr. Maguire. This is particularly concerning
because, following the addition of a Town Administrator to the Town Charter, the First
Setectman does not retain daily operating responsibilities for the Town. Instead, the First
Selectman 15 the “Chiel Elected Officer™ of the Town, and as such acis as a voring
member of the Board of Seleciman. Mr. Maguire's July 6, 2026 email to the Board
Chairperson and other persons demonstrates that the Board of Selectman never discussed
nor approved the Approval Process, despite him claiming that the “authority 1o establish
and implememt the Town's administrative and cash management procedures rests with the
Board of Selectman. ™! As his own email makes clear, therefore, Mr. Maguire lacks the
authority to create the Approval Process himself or to direct the Town Administrator or
Treasurer 1o create the Approval Process.

Under the revised Town Charter, Mr. Strecter. as Town Administrator, is the
individual who is responsible for the day-to-day operations of the Town, not Mr,
Maguire. In his capacity as “Chief Executive Officer,” Mr. Streeter is “responsible w0
the Board of Selectman for the supervision, direction, and administration of all Town of
Andover departments, agencies and offices excepr the Board of Educarion and Town
agencies whose head or members are elected by the popular vote.™ Section T01A of the
Town Charter (Emphasis added). Thus, even Mr. Streeter would lack the authority to
impose new oversight requiremenis on the Board—whether by his own volition or at the
direction of Mr. Maguire.*

In his July 6, 2026 email, Mr. Maguire states that the purpose of the Approval
Process 15 to allow the Town to keep operating budget funds invested {(and earning
interest/returns) until they are needed. There is nothing preventing such investment of
fumnds under the existing procedures for monthly paymems approved by the Board of
Finance, however, and that goal does not support application of the Approval Process.
Mr. Maguire’s explanation about the need for the Approval Process appears pretextual,
therefore, which further demonstrates that the Approval Process is an attempt 1o place
unlawful conditions on the disbursement of operating funds and removing the Board’s
discretion to spend funds that have already been appropriated.

! This statement appears 0 conflict with a statement from the Town™s Anorney in harch 2023
aemarandum abos dee Board of Fimaroe's authority in this space.

E The July 1. 2026 email indicotes that the Treasurer and Fmance Director will review submissions from
the Board and approve disbursements 1o the Beard. These individuals report 1o the Town Adminisiracer,
amd they also have no imbependent authority 1w create new reporiing and dishurssment regquirements,
Therefore, any participation in those unlaw ful procedures would lkewass be well oueside the scoge of their
Jub responsibilines.



In sum, the new process described in Mr, Maguire’s July 1, 2026 email violates
both State law and the Town Charter because it (1) conditions transfer of the Town's
prior appropriation (o the Board (through the Town Meeting process) on the Board s
compliance with an Approval Process that is not authorized by either State statute or
Town Charter and that in fact violates the Board's rights under Section 10-222, and (2)
requires the Board to provide reports to the Town that exceed the scope of the annual
report required under Sections 10-222 and 10-224 of the Connecticut General Statutes,
Accordingly, you must cease your efforts to impose the Approval Process on the Board,
immediately provide the Board with the remaining $383,940 for its July disbursement.
and agree that all remaining disbursements will be made in accordance with the schedule
set by the Board of Finance in March 2025, If these steps are not taken promptly, the
Board reserves its right to seek appropriate reliel against the Town, Mr. Maguire, Mr.
Streeter, and any other individuals and/or entities as the Board may deem necessary or
appropriate W ensure its interests are legally protected.

Sincerely,

fsf Peter J. Murphy

Peter J. Murphy

CC by email:
Valerie E. Bruneau, Ed.D, Superintendent -
bruncauv@andoverelementaryctl.org

Caitlin Greenhouse, Chair of Board of Education -

greenhousec@andoverelementarycl.org

Robert England, Chair of Board of Finance -
rengland VELCL, O
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a Outlook

FW: 2026-2027 AES Operating Budget Funding Process

From Murphy, Peter ). <PIMurphy@goodwin.com:
Date Fri 7/10/2026 2:21 AM

To  Treasurer < Treasurer@andoverctorg >, Town Administrator <townadministrator@andoverct.org>; Maguire, )
<|maguirefandoverct.ong >
Cc  bruneauv@andoverelementaryct.orng <bruneauviPandoverelementansct.org=

Mr. Maguire,

The Superintendent forwarded me your July oth email, where you say
that you “want to ensure that all Board of Education financial obligations
for the 20262027 fiscal year are met without interruption.” As the
Superintendent indicated in her reply email, the only way to ensure that
is by remitting the full $383,390 that is overdue under the monthly
payment process previously authorized by the Board of Finance. The
Town has no authority to refuse to provide that amount to the Board of
Education, and the overdue amount must be paid today in order to
avoid any interruptions of the Board of Education’s operations.

Your email also notes that you want to ensure that all Board obligations
are met “while this matter is being resolved.” At this point | still have not
heard from the Town's attorney to discuss resolution. We assume,
therefore, that this sentence references the following entry on the
agenda for Monday's Board of Selectman meeting — "Discussion and
Action on AES Operating Budget Funding Procedure.” The Agenda
packet lacks any additional information on or documentation about what
procedure is being referenced or possibly acted upon. To the extent
you intend to consider and possibly act on the same Approval Process

addressed in my June 8" letter, | write on behalf of the Board of
Education to reiterate the point made previously in that letter—the
Board of Selectman lacks the legal authority to adopt the Approval
Process, which you are unilaterally and unlawfully imposing on the
Board of Education at this time. If the Board of Selectman proceeds
with such action on Monday, the Board of Education will be forced to
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take legal action to protect its rights. We hope that is not necessary,
though, and that overdue $383,390 will be paid at once.

Peter

Panr . Meplty Tat {E60] 251-5050

Shipman & Gootwin LLP
SHIPHMAN I ™ Fac (560) 251-5316
PJIhurphy@goadwin com

One Conalilution Plaza : A
Hartfard, ©T 06103-1915 ey shipmarcodwin com

']

Blaslon | Greereaich | Hartfiord | Lakedlls | Bew Hasen | Mew York | Oid Lyma | Stamiord

Disclaimar; Privileged ard conlidential, |f recered in error. please nobly ma by a-mail and dedela ihs message,

Begin forwarded message:

From: Valerie Bruneau <bruneauvi@andoveralementaryct.org>
Subject: Fwd: 2026-2027 AES Operating Budget Funding Process

Date: July 9, 2026 at 9:10:15 AM EDT

To: Treasurer <Ireasurer@andovercl.org>, Town Administrator
<townadministrator@andoverct.org>

Cc: Caitlin Greenhouse <greenhousec@andoverelementaryct.org=, R

England <rengland@andoverct, arg=

Lisa

In response to Mr. Maguire's email, there is already a procedure in place,
That procedure is 1/10 of our allocation per month which was
predetermined to " meet our financial obligations”.

This is a formal request to deposit the remaining $383, 380.00 to be
transferred TODAY. This is the needed amount for us to operate our
maonthly expenses safely and without disruption.

| assume the Town Administrator will approve this ACH transfer. | will
alert Jodi to be on the lockout.

Thank vou
\alerie

Begin forwarded message:
From: "Maguire, J" <jmaguire@andoverct.org>
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Subject: Re: 2026-2027 AES Operating Budget Funding
Process

Date: July 9, 2026 at 8:21:17 AM EDT

To: Caitlin Gre&nhc:use

Ce: Eﬂgiaﬂd H‘ ﬁmﬂglaﬂﬂ@ﬂudﬂrmﬂh Liz Lokiec
<llokiec@andoverct.org=, "Nicholas Clark™
<nclark@andoverct.org>, Heather Van Cara
<hvancara@andoverct.org>,
hmﬂﬂﬁux@ﬂﬂiqmmmm&nwmﬂ
<pruneayvi@andoveralementaryct.org>, Robert England
<rengland1976@amail.com>, William Desrosiers
<wdesrosi@hotmail.com>, "William Desrosiers”
<wdesrosiers@andoverct.org>, Louise Goodwin
<lh.goodwin@att.net>, Kimberly Person
<kperson@andoverct.org>, Shannon Louden
<loudens@andoverelementaryct.org>, Jodiann Tenney

<tenneyj@andoverelementaryct.org>, Town Administrator
<townadministrator@andoverct.org=>,

> Board of Selectmen
<Bos@andovercl.org=>, Treasurer
<Treasurer@andoverct.org>

Caithn,

| am in receipt of the attached letter from the Board of Education’s
altorney.

While this matler is being resolvad, | want to ensure that all Board
of Education financial obligations for the 2026-2027 fiscal year are
met without interruption. Please ensure that the AES Business
Manager and the Superintendent communicate with the Town
Treasurer regarding the funding amounts required so that the
necessary transfers can be made in a timely manner.

My goal is to ensure that school operations continue without
disruption while this issue is addressed.

Regards,

Jaff

Get Quilook for 105

From: Maguire, | <jmaguire@andoverct.org>

Sent: Monday, 06 July 2026 07:50:47

To: Caitlin Greenhouse <greenhousec@andoverglementaryct.ong>
Cc: England, R <rengland@andoverct.org>; Liz Lokiec
<llokiec@andoverct.org>; Nicholas Clark <pclark@andoverct.org>;
Heather Van Cara <hvancara@andoverct orgs;
bruneauv@andoveralementaryct.org
<bruneauv@andoverelementarycl.org>; Robert England
<rengland1976&gmail.com>; William Desrosiers
ewdesrosi@hotmail. com>; William Desrosiers
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<wdesrosiers@andoverct.org>; Lovise Goodwin <[h.goodwin@att net>;
Kimberiy Person <kperson@andoverct org>; Shannon Louden
<loudens@andoverelementaryct.org>; lodiann Tenney
<tennevi@andoverelementaryct. org=; Town Administrator
<townadministrator@andayerct.org>; Board of Selectmen
<Bos@andoverct.org>; Treasurer <Ireasurer@andoverct.org>

Subject; Ae: 20262027 AES Operating Budget Funding Process

Caitlin,

On June 22, | sent you and Bobert an email recommending that the Town
implemment a new procedure for the Andover Elementary School
operating budget, The proposed procedure was designed to strengthen
financial contrals, improve cash management, eliminate future audit
concerns, and increase investment inceme for the benefit of Andowver
taxpayers. | have attached that email, along with your respanse, for
everyone's raference,

| did not receive a response from Robert. Prior to the June 24 Board of
Finance meeting, | forwarded the proposal to the members of the Board
of Finance in the hope that it could be discussed. Unfortunately, the
funding procedure was not addressed at that meeting. | have attached
that email as well.

| believe it is important that each board clearly understands its statutory
role and responsibilities.

The Board of Education is an agency of the Town responsible for
educating our children. It has full authority (o determine how its
appropriated budget is spent in carrying out that mission. However, the
Board of Education does not determine the Town's cash management or
funding procedures,

The Board of Finance is responsible for developing the Town's annual
budget, recommending appropriations, and establishing the mill rate
necessary to fund Town operations, subject to voter approval, The Board
of Finance does not establish the Town's administrative operating
procedures.

The Board of Selectmen is responsible for the overall administration of
Town government, including the prudent management of Town assets
and cash resources, That responsibility includes establishing sound
financial procedures, safeguarding public funds, maximizing investment
earnings, and ensuring effective internal controls.

The funding procedure | have proposed does not alter the Board of
Education’s authority over its approved budget. It simply changes the
timing and method by which Town funds are transferred, allowing thase
funds to remain invested until they are actually needed. This approach
improves cash management, increases interest earnings, strengthens
internal controls, and helps eliminate recurring audit concerns—all
without affecting school operations.
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Given these benefits, | believe implementing this procedure is a prudent
and responsible administrative action that serves the best interests of the
taxpayers of Andover.

Unless directed otherwise by the Board of Selectmen, | intend for this
funding procedure to remain in effect, If the Board wishes to discuss or
modify the procedure, it may do so at its July 13 meeting. Until that time,
| respectfully request that the AES Business Manager provide the weekly
approved check registers and payroll registers necessary for the Town to
fund 2026—-2027 operating expenditures in accordance with this
procedure.

Thank you for your cooperation,

Jetf

Get Qullook for iO3

From: Caitlin Greenhouse <greenhousec@andoverelementaryol. org=
Sent: Wednesday, 01 July 2026 1%:39:07

Te: Maguire, J <jmaguire@andoverct.org>

Cc: Emgland, R <rengland@andoverctong=; Liz Lokiec
<llokiec@andoverct. org>; Nicholas Clark <pclark@andoverct. org>;
Heather Van Cara <hvancara@andoverct org>;
bruneauv@andoverelementaryet.org
<bruneauv@andoverelementaryct org>; Robert England
<rapgland1976@ gmail.com=>; William Desrosiers
<wdesrosi@hatmail. coms; William Desrosiers
<wdesrosiersi@andoverct.org>; Louise Goodwin </h.goodwin@attnet>;
Kimberly Person <kpeson@andoverct.org=; Shannon Louden
<loudensiPandoverelementaryct.arg=; Jodiann Tenney
<tennayj@andoverslementaryct.org>; Town Administrator
<townadministrater@andoverct.org>; Board of Selectmen
<Bos@andoverct.org>

Subject: Re: 2026—2027 AES Operating Budget Funding Process

Jeff-

I am in receipt of your email. As you know, there is no
roll of responsibility of a first Selectman that would allow
you to take such liberties to do this without BOF, BOS
and BOE approval. When you brought this idea forward
about a month ago to Robert and |, | told you | would
speak with the BOE at our next meeting but did not think
it was a good idea for several reason previously outlined.

Today is July 1 and AES should have received 1/10 of the
2026 to 2027 operating budget as per BOF procedure.



I would like you to provide me with the evidence as to
what gave you the authority to do this.

We have reached out to our attorney to handle this
matter.

Caitlin Greenhouse, BOE Chair

On Wednesday, July 1. 2026, Maguire, J
<jmaguire@andoverclorg> wrote:

Caitlyn,

Effective July 1, 2026, the Town will be implementing a revised
funding process for the Andover Elementary School Operating
Budget, The purpose of this change is to strengthen cash
management, maximize the investmeant of Town funds, and
gliminate future reconciliation issues identified during the Town's
annual audit.

Tao initiate the new process, the Town has deposited $100,000
into the Andover Public School Operating Account (M&T Bank -
AN 0442, effective July 2, 2026. This amount will serve as
the operating balance maintained in the account until
expenditures reduce the balance below 5100,000.

Beginning immediataly, all additional funding will be provided
based on actual cash requirements using the following process:

The AES Business Manager will submit weekly check registers
andfor payroll registars that have bean reviewed and approved
by appropriate AES personnel.

The registers should be emailed to:

Upon receipt, the Town Finance Deparment will transfer funds
equal to the total approved disbursements reflected on the
submitied registers.

Uinder thiz process:

The AES Business Manager will prepare and submit a detailed
monthly reconciliation of the AES Operating Account to the Town
Treasurer,

The Town Treasurer will ba responsible for processing transfers
and ensuring that cumulative funding doas nol axcead the Board



of Education's approved operating budget.

This funding methodology allows the Town fo retain and invest
available cash until it is neaded for operations, increasing
interest earings while maintaining sufficient funds to support
AES gperations. It alzo establizhes a clear, well-documentad
funding and reconciliation process that strengthens intermnal
controls and supports a clean annual audit.

Pleasa let me know if you have any questions ragarding this
process or if you would like to discuss any aspect of its
implameantation.

Thank you,

Jeff

Get Qutlock for i05

<Andover - 7.8.26 letter to First Selectman and Town Administrator. pdf=
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a Qutlook

AES Pmt

From Treasurer <Treasurer@andoverct.org»
Date Sum T/12/2026 846 PM
To  Town Administrator <townadministrator@andaverct.org>

Matt - just letting you know that | did the AES transfer today in the amount of $383,390 per Val's
request.
It may not show as a transfer until the 14™ because it was transferred after Spm today and it usually

takes a day to process.
TY

Treasurer
Town af Andaver
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